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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The trust operates as an Academy for pupils aged 9-13 years of age and has a pupil capacity of 768 and had a
roll of 727 in the school census on October 2018.

Structure, governance and management

Constitution

The academy ftrust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust.

The Trustees of St Edward's Church of England Academy Trust, Leek are also the directors of the charitable
company for the purposes of company law.

The charitable company is known as St Edward's Church of England Academy Trust, Leek.

Details of the Trustees who served during the year, are included in the Reference and administrative details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £5,000,000 on any one claim.
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St Edward’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Method of recruitment and appointment or election of Trustees

Governors are sought with the approval of the Church Parish Council and by election in the case of parent and
Staff governors.

The members shall appoint a minimum of 11 Governors to include:

1. The Incumbent who shall be a Governor ex officio;

2, Two individuals to be appointed by the incumbent in his or her capacity as Members in consultation with
the Parochial Church Council of the Parish of Leek and Meerbrook;

3. Seven individuals to be appointed by the Lichfield Diocesan Academies Trust; and Lichfield Diocesan
Academies Trust may not appoint an employee of the Academy Trust as a Governor if the number of
Governors who are employed by the Academy Trust (including the Principal) would thereby exceed one
third of the total number of Governors.

The Members may appoint one Staff Governor through such process as they may determine. The Principal and
the Incumbent shall be treated for all purposes as being ex officio Governors.

Parent Governors shall be elected by parents of registered pupils at the Academy. A Parent Governor must be a
parent of a pupil at the Academy at the time when he/she is elected. The Governing Body shall make all
necessary arrangements for, and determine all other matters relating to, an election of Parent Governors,
including any questions of whether a person is a parent of a registered pupil at the Academy. Any election of
Parent Governor which is contested shall be held by secret ballot. The arrangements made for the election of
Parent Governor shall provide for every person who is entitled to vote in the election to have an opportunity to
do so by post or, if he/she prefers, by having his/her ballot paper returned to the Academy Trust by a registered
pupil at the Academy.

Where a vacancy for a Parent Governor is required to be filled by election, the Governing Body shall take steps
as are reasonably practical to secure that every person who is known to them be a parent of a registered pupil
at the Academy is informed of the vacancy and that it is required to be filled be election, informed that he/she is
entitled to stand as a candidate, and vote at the election, and given an opportunity to do so. The number of
Parent Governors required shall be made up by Parent Governors appointed by the Governing Body if the
number of parents standing for election is less than the number of vacancies. In appointing a Parent Governor
the Governing Body shall appoint a person who is the parent of a registered pupil at the Academy; or where it is
not reasonably practical to do so, a person who is the parent of a child of compulsory school age.
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St Edward’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Policies adopted for the induction and training of Trustees

During the prior year the Academy underwent a full review of Governance led by a National Leader of
Governance Advocate. This led to a different Governing Body structure in terms of committees. There is now a
Full Governing Body and two sub committees, Teaching and Learning and Systems and Structures. This
structure was implemented and approved by the EFSA in February 2018. The Full Governing Body held 4
meetings and there were 6 meetings of its various committees. The training and induction provided for new
Governors will depend on their existing experience. Diocesan governors are appointed in consultation with St
Edward’'s Church, Leek to ensure that the persons are local and able to commit to the heavy
workload/attendance required. Skills gaps on the governing body are considered in the appointment of new
governors. Experience relevant to the roles is also a key factor in determining persons who may be approached
to consider the role of governor. Some training this year has been attended by governors to develop their roles.
Where necessary, an induction will provide training on charity and educational, legal and financial matters. All
new Governors will be given a tour of the Academy and the chance to meet with staff and students. All
Governors are provided, at an appropriate time, with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Governors. A web area in the
Learning Platform exists solely for the purpose of the Governors to allow them to focus on key documents, new
changes and to keep up to date with minutes of meetings and other key information. The area has a discussion
facility.

The Chair of Governors also shares with local Chairs of Governors from other schools in the LEP (Leek
Education Partnership) their ideas and mutual purposes.
Organisational structure

The Trustees will exercise their powers and function with a view to fulfilling a largely strategic leadership role in
the running of the academy, addressing such key aims as:

) policy development and strategic planning, including target-setting to keep up momentum on school
improvement

° ensuring sound management and administration of the academy, and ensuring that managers are
equipped with relevant skills and guidance

o ensuring compliance with legal requirements

° establishing and maintaining a transparent system of prudent and effective internal controls

o management of the academy’s financial, human and other resources (in particular control over the
spending identified in the academy’s development plan)

o monitoring performance and the achievement of objectives, and ensuring that plans for improvement are
acted upon

° helping the academy be responsive to the needs of parents and the community and making it more
accountable through consultation and reporting

° maintaining the spiritual guidance of the Academy as a Church School

o setting the academy’s standards of conduct and values

° assessing and managing risk

The day to day management of the Academy lies with the Principal and Senior Leadership team. The role of
Accounting Officer lies with the Principal. Financial decisions are reviewed by the Governing Body.
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St Edward’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Arrangements for setting pay and remuneration of key management personnel

Salary for the Principal is set by the Principal's Pay committee (a group of 2 Trustees) which in conjunction with
an external advisor reviews the objectives and targets set for the previous year and salary for the coming year
based on this review. The recommendation is then made to the Full Governing Body who are able to accept or
reject the outcome. The Senior Leadership Team and all other staff have a set of targets that are set in the
beginning of the Academic year related to the School Development Plan. The success of these is measured by
the Principal but there is a sample analysed by a panel of Governors. The final approval again must go to the
Pay and Appraisal Panel.

The Trustees have no remuneration other than the expenses as detailed in the Academy Financial Handbook.
These expenses are scrutinised with all auditing and account monitoring using the scheme of delegation.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% : -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 2,792,875
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours
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St Edward'’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Related parties and other connected charities and organisations

The Academy is linked with CECET, Entrust and Staffordshire County Council and also with the Parents and
Friends of St Edwards. CECET offers SLA (Service Level Agreement) options and support through and SLA for
the Church and spiritual function of the Academy. The Parents and Friends Association raise funds through
charitable activities on the school premises to support the work within the school for added items for Faculty
budgets and also to subsidise trips for pupils. The school operates within an educational partnership with 17
other schools with a financial commitment of a £3.00 per head for pupils on role. This allows for shared teaching
and learning activities and work on unifying provision across all school in the Partnership. A collaboration
agreement exists with the Talentum Learning Trust, but this involves only shared support and no exchange of
monies. However, contract negotiation has taken place to share and reduce costs.

In respect of the current year, the academy trust has the following relationships:

o Painsley Catholic College Teaching School Alliance
o Leek Education Partnership

° Kings School, Kidsgrove

o Staffordshire and National Middle School Forum

Objectives and activities

Objects and aims

St Edward’s Church of England Academy, Leek aspirations of ‘Learn for Life’ are reflected in the culture and
ethos of the Academy. Our community is built upon a Christian ethos which promotes sensitivity, tolerance and
the appreciation of difference; at the heart of our work is the lifelong education of the young people in our care
to the best possible outcome. To this end the activities provided include:

o Tuition and learning opportunities for all pupils to attain successful outcomes

° Training opportunities and sharing of good practice for all staff designed to improve effectiveness and
enhance career progression

o A programme of sporting and after school leisure activities for all students

o Involvement in a large range of activities/experiences beyond the framework of the classroom and links

with the community and Church and international experiences
The Vision for Education within a Church of England Academy

There are fundamental reasons, rooted in the Bible, which have motivated centuries of Christian involvement in
schooling in this country and around the world. The God of all creation is concerned with everything related to
education.

There is a fresh articulation of the Church of England’s vision for education as we meet the challenges and take
the opportunities offered by the present situation. It is not simply for Church schools but, recognising the Church
of England’s involvement in education over many centuries, seeks to promote educational excellence
everywhere, for everyone. In Church schools like St Edward’s Church of England Academy, the deeply Christian
foundation for this vision will be seen explicitly in teaching and learning both in RE and across the curriculum,
and also in the authentically Christian worship and ethos. The Church’s vision for education can be expressed
and promoted as one of human flourishing that inspires what the school is and does.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities (continued)

The vision is deeply Christian, with the promise by Jesus of ‘life in all its fullness’ at its heart. This vision
embraces the spiritual, physical, intellectual, emotional, moral and social development of children and young
people. We offer a vision of human flourishing for all, one that embraces excellence and academic rigour, but
set them in a wider framework. This is worked out theologically and educationally through four basic elements
which permeate our vision for education:

Wisdom
Hope
Community
Dignity

The vision, in line with the Church of England’s role as the established Church, is for the common good of the
whole human community and its environment, whether national, regional or local. It is hospitable to diversity,
respects freedom of religion and belief, and encourages others to contribute from the depths of their own
traditions and understandings. It invites collaboration, alliances, negotiation of differences, and the forming of
new settlements in order to serve the flourishing of a healthily plural society and democracy, together with a
healthily plural educational system.

St Edward Church of England Vision, Ethos and Values

The Vision

At St Edward’'s we are commissioned to celebrate, support and respect the talents and potential of all in our
community. Here we are all journeying together in order to learn through faith, grow through hope and achieve
through love allowing all to live life in all its fullness.

The Ethos and Values

St Edward’s Church of England Academy, Leek has a clear ethos and values that underpin all that it does which
are based upon the teachings of Jesus Christ.

Our ethos and values are encompassed in the word RESPECT.

Each letter within this word hold further meaning and are central to what we believe our Academy and the
community it serves stand for and strive to live out in as we fulfil the Academy motto:

‘Learn for Life’

o Recognise and Encourage - everyone’s potential, individual skills and talents

o Strive to be the best we can be

o Prepare for the challenges of life

o Empathise - promoting the values of respect, kindness, compassion, fairness, forgiveness, love, honesty
and trust

o Christian — a community where we learn from the teachings of Jesus so that we can contribute to the
family of St Edward’s and beyond

o Teamwork — an environment where we work together so we can all achieve our potential
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities (continued)

Objectives, strategies and activities
The strategic goals of the academy trust are:
To provide high quality education provision for all within the Academy that improve the outcomes of all of our

pupils. This will be achieved by providing appropriate and proportionate support and challenge each academy
within the academy trust. There will be a focus on:

o Establishing and monitoring a system of governance through effective academy committee

o Providing robust intervention to support school improvement

® Provide the highest quality of education for all pupils

o Developing collaborative curriculum activities to support key skill development, increasing independence

and vocational/work-related learning

Develop a culture of leadership and leadership coaching within the Academy

Developing, monitoring and evaluating strategies and procedures that will drive school improvement
Supporting the procurement of best value central services

Collaboratively sharing and supporting best practice

To provide robust Governance leading to rapid school improvement

Key Priorities: these are based on our SEF and feedback from our last section 5 inspection (Feb 6/7
2018)

Leadership and Management: To embed clear lines of accountability in leadership at all levels in order to

secure rapid improvements in pupil’'s outcomes.

Ofsted: “Deepen the impact of leadership and management on pupils’ progress by ensuring that:

- teachers, pupils and parents are provided with reliable information about pupils’ potential and ongoing
achievement

> all teachers have a secure understanding of a range of strategies for setting work for the most able pupils

- effective teachers can share their practice with their colleagues

— temporary teachers receive the guidance they need to contribute to a consistently good standard of
teaching.

Ensure that governors conduct effective checks on the expenditure of additional funds provided to support the

achievement of particular groups of pupils.

Teaching and Learning: To rapidly improve the quality of teaching, learning and use of assessment and
feedback to ensure sustainable progress in pupil outcomes, no matter what their starting point, for all groups.
Ofsted: “Improve the quality of teaching by:

— making sure that teachers consistently set work which provides an appropriate level of challenge for all
groups of pupils in the class, including the most able, the least able and those who have SEN and/or
disabilities

> ensuring that all teachers give pupils the opportunity to improve their work and that pupils make good use
of that opportunity.”

Personal development, behaviour and welfare: To promote a climate for learning where pupil’'s excellent
attitudes to learning have a strong, positive on their progress.

Outcomes: To rapidly improve the progress of pupils, including those that are disadvantaged or have additional
needs, from their starting points by ensuring they develop secure knowledge, understanding and skills.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities (continued)
Equal Opportunities

St Edwards Church of England Academy, Leek is committed to employment policies which follow best practice
based on equal opportunities for all employees irrespective of sex, race, colour, disability or marital status. The
trust gives full and fair consideration to applications for employment from disabled persons having regard to
their particular aptitudes and abilities.

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Commissioner’s general
guidance on public benefit when reviewing that St Edwards Church of England Academy, Leek’s objective and
aims and in planning future activities for the period. The trustees consider that St Edwards Church of England
Academy, Leek can clearly demonstrate that its aims are to advance education for public benefit.

Strategic report
Outcomes: Achievements and Performance

Objective:

To improve the outcomes for all pupils with specific focus on Year 6 SATS results and those pupils who are
disadvantaged and or have additional needs. And to move out of the coasting category.

What we did:
A new Principal was appointed in January 2017 and took up post in April 2017. The following were implemented
to meet the objective:
o Booster sessions for pupils who required additional support.
1:1 reading sessions for all pupils who were had not reached their age related reading expectation.
Additional sessions during holidays and after school.
Small group tuition for highlighted pupils
Online tuition to support learning Maths for group of pupils using 3™ Space Learning
Faculty moderation and collaborative planning within Maths and English Faculties to ensure quality
first teaching.
e Pupil Premium, AEND, website and Governance Reviews took place led by external consultants.

Breakdown of results: Headlines

Year 6 SATS results for 2018-19 have presented clear continued improvements in many areas examined. A key
focus for the Academy was to improve the outcomes of progress and attainment to be above national averages
in all areas of Reading, Writing and Maths for Attainment, to increase the number of pupils attaining the Higher
Standard at KS2, and to diminish the differences between disadvantaged and non-disadvantaged learners.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)

Table 1: KS1 to KS2 Progress by sub group (A = improvement. b = static)

2018 (182 pupils)
Nat Higher Mat
Expected {Number) %o % {Number} % "
Reading 143 9% |75% |62 Ba: | 28%
hale 64 74% T1% 22 26% 24%
Female 9 82% 79% 40 42% 32%
PP 32 T1% 8 18%
Mon PP 111 1% B4 39%
SEM & 32% 4] 0%
Mon SEN 137 84% 62 38%
Higher 85 96% 50 56%
Iiddie 55 65% 11 13%
Lower 1 17% ] 0%
Writing 156 B | 78% 64 B5% | 20%
Male 72 84% 72% 22 26% 15%
Female 84 88% 84% 42 44% 25%
PP 34 76% 13 29%
MNon PF 122 89% 51 37%
SEM 3 16% 0 9%
Non SEM 153 84% 64 39%
Higher 86 O7% 61 9%
Middle 67 78% 2 2%
Lower 1 17% Q 0%
Maths 134 T4%Y | 76% 46 5 | 24%
Male B3 73% T5% 21 24% 25%
Female 71 T4% 8% 25 26% 22%
PP 26 h8% 8 18%
MNon FP 108 79% 38 28%
SEN 5 26% 1 5%
Non SEN 129 79% 45 28%
Higher 85 96% 43 48%
Middle 46 54% 3 4%
Lower 1 17% 0 (1%
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)

Combined RAW/M 118 B5%" | 64% 31 i7ed 10%
Vale 52 B60% 60% 9 10% 8%
Femadle 66 £69% 68% 22 23% 12%
PP 24 52% 4 12%
Mon PP 84 69% T0% 27 20% 12%
SEN 1 5% 0 0%
MNon SEN 117 72% 31 19%
Higher 80 90% 31 35%
Middie 36 42% 0 0%
Lowear 0 0% 0 0%
GPVS 148 B~ [78% |76 B | 34%
Male &7 T8% T3% 32 7% 30%
Female a1 84% 82% 44 46% 30%
FP 31 69% 15 33%
MNon PP 17 B85% 61 45%
SEN 4 21% 0 0%
MNon SEN 144 88% K3 A%
Higher 83 89% 67 5%
Iiddle 53 63% 8 9%
Lower 0 0% 0 0%

Table 2: Average Scaled Scores and Progress
Average Scaled | .. . | e o I 2017 2018 2018
Score 2016 School #4e2016 Natlanal b 2017 Sehool i o p a1 | Sehooli oy |iNtional
Reading 103 103 103 104 1084 105
GPVS 102 104 104 106 fho7A 106
Maths 101 103 104 104 044 104
Progress 2015 2016 2017 2018
Reading 75% -2.0 -2.8 r1.04
Writing 90% -43 -0.9 D.64
Maths 75% -3.7 -1.8 =2.3%

The average scaled scores (Table 2) show in line with

and GPVS and Maths made the national figure.

or exceeding performance against national in reading

Results narrative and sub groups and areas for improvement

Case Study Successes

o Substantial improvement in Reading, Writing, GPVS attainment and progress both at Expected and
Higher levels.
o Maths Attainment at Expected level fell by 6% on the previous year but remained above national for

Higher with 17% of pupils achieving this level. A reduction of 3% on the previous year. Scaled scores in
Maths stayed static but progress decline by -0.5.

96% of high ability students achieved expected standard in writing with 69% achieving the higher
standard. In GPVS this was 55% to 75% an improvement of 20%.
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St Edward's Church of England Academy Trust, Leek

(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)

Year 8 Exit Data

Table 3: Leaving Year 8 2018-19 CAT core when they arrived in Year 5.

Verhal Quantitative Non-verbal Spatial Overall

Mean SAS | Mean SAS Mean SAS Mean SAS Mean SAS
National Average 100.0 100.0 100.0 100.0 100.0
Year 5 99.5 99.8 95.6 99.0 98.6

Graphs 1 and 2: GL Year 8 Assessment against National Averages

Progress Test Maths

0.3 0.3
0.2 0.2
0.1 National Average 0.1
0 _Elﬂl HYear 8 0
® 0w
= -8
N g A
—
1

Progress Test English

i ]

m National Average

HYear8

Table 3 above highlights that on average in every element of the CATSs tests completed (when the leaving 2017-
18 Year 8 cohort were tested in year 5) that this year group were below national averages. Graph 1 and 2
demonstrated that for both English and Maths using the GL assessment data for the Year 8’s on exit. That the
progress had improved to significantly above average.

Table 4: Data for Year 8 Academic Year 2017-18

Predicted GCSE grade 4+

Predicted GCSE grade 7+

Progress Test English (June 2018)

82%

24%

Progress Test Maths (June 2018)

87%

31%

Table 4 demonstrates the impact of teaching across KS2-3 from Year 5 to 8. On entry GL assessment suggests
that this cohort is below national averages in nearly every area (see Table 3). However, by the time pupils leave
the Academy in Year 8 (using the same GL assessment framework) they are predicted to perform at levels well
beyond national averages at GCSE. Both in terms of the benchmark GCSE grade 4 and for those higher ability

pupils being grade 7.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)

Focus Areas for further academic improvement
There are several areas of concern that need to be focused upon in 2018/19 as a priority for the Academy.
These are outlined below:

1.
(a)
(b)
(c)
(d)
(€)
(f)
(9)
2,
3.
4,

Focus to maintain on improving progress and attainment for all pupils with specific focus on:

SEND pupils

Pupil premium pupil

High Ability learners will remain as a focus area

Boys combined

Boys in reading

Boys in GPVS

Girls in Maths

A key focus area is all pupils who are 90% PA (Persistent Absenteeism).

Focus on the match up of pupils to achieve the combined English and Maths measure.

Robustness of predictions and triangulation/moderation of data through the year needs to be improved
line with the new assessment model so that support can be apportioned to the correct groups accurately
and in a timely manner.

Leadership and Management:

Objectives

To ensure that Governance, Senior and Middle Leadership are developed to ensure robust challenge, accurate
judgment and the development of a leadership culture across the Academy.

What we did?

The following actions were carried out to meet this objective:

In terms of Governance

All Governors undertook a performance management activity

The Chair completed a course on Governor Leadership

A National Leader of Governance completed a full Governance review and provided a new structure to be
implemented with updated documentation which has been approved by the EFSA.

In terms of Senior and Middle Leadership:

A new Principal was appointed from Easter 2016/17: Mr T Hutchinson

Senior Leadership Team restructure was completed leading to a more unified and clear accountability
structure to drive the Academy forward

SSAT (Specialist schools and Academies Trust) completed a program of middle leadership training for all
newly appointed middle leaders as well as any members of SLT and or other staff that wish to partake.
This provision is to ensure that a culture of leadership is developed across the Academy to ensure rapid
school improvement

The Principal is undertaking the NPQEL (National Professional Qualification for Executive Leadership)

6 aspiring Leaders are under taking the NPQSL (National Professional Qualification for Senior Leaders)
Collaboration with the King's School, Kidsgrove is taking place and support for the new Head of Faculty
for Maths is now taking place alongside reciprocal meetings for Senior Leaders from this school.
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St Edward’'s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)
External Review

Objectives

A section 5 OfSTED took place across key areas of the Academy to ensure clear insight in to areas of strength,
areas for development and a direction is developed

OfSTED inspected the Academy in February 2018. They moved the Academy from a grading of 2 Good to a 3
requires Improvement. With the following gradings:

) 3 Leadership and Management

o 2 Personal Develop Behaviour and Welfare.
o 3 Teaching Learning and Assessment

o 3 Outcomes

This was disappointing for the Academy as there were many elements that had been implemented and were
showing ‘green shoots’ however at the time of inspection there was not enough evidence of the rapid
improvements required to achieve a Good grading.

Since this time Academic and Pastoral measures have moved forward rapidly and a 3 year trend of rapid
improvement can now be seen.

Personal Development Behaviour and Welfare:

Objectives:

To ensure that all elements of pastoral care and pastoral KPIs are improved and provided outstanding support
for all learners.

What we did?

We restructured the Pastoral staffing provision within the Academy and implemented a House System. This
included a new Middle Leadership role, 3 new non-teaching House Leaders, and an Inclusion Officer.

As a foundation for this policies linked to this area were reviewed and refreshed for example Attendance
policies and protocols.

Impact

Attendance:

Attendance is monitored every week as the academy. Attendance is currently at 96.52% (9 Nov 2018)
compared to 2017-18 whole year attendance at 95.65%. At this point in December 2016-17 attendance stood at
93.02% showing a 3.5% improvement comparatively.

J Year 5 Attendance: 97.76%

Year 6 Attendance: 97.38%

Year 7 Attendance: 95.88%

Year 8 Attendance: 95.02%
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St Edward'’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)
Outcomes: Achievements and Performance (continued)

Persistent Absenteeism:

2017/18 Academy: 9.9% NA 8.8% LAA (Local Authority Average) 14%

o Current Year 2018-19 — 10% year to date if ‘G or H' code (holiday not agreed or holiday agreed codes)
pupils are removed this reduces to 6.3%. (23 pupils with G code fall into PA) LAA is 14%

o Currently 77 pupils on our record as PA 90, this includes pupils with reasonable reason for absence.

There is an improving trend of attendance and reducing persistent absenteeism. This academic year the
academy has managed attendance in house and it is making a greater impact. The increase in attendance and
reduction in PA is due to a robust system which includes, first day calling, communication with parents,
meetings with attendance and prosecution (staff and parents) and attendance across the academy is monitored
by governors and is given the highest priority.

2 families were issued with a 20-day notice to improve, attendance did improve following this so the case was
subsequently closed without going to court.

School has held 30 attendance clinic meetings in the autumn term with the support of the Education Welfare
Officer with parents of Persistently Absent pupils. These pupils do not meet the criteria for a referral to be made
however school decided to take further action at school level.

Behaviour

The academy has carried out 3 fixed term exclusions and 0 permanent exclusion this academic year, for a total
of 2 pupils. The fixed term exclusions were for between 1- 5 days and was for consistent disruption and
physical aggression towards pupils and staff.

Behaviour across the academy is generally outstanding and as part of our drive to improve this further and
move to a positive behaviour culture the new Behaviour policy (called the Praise and Rewards Policy in the
Academy) was implemented in September 2018 and will be reviewed in the Spring term to include much more
praise.

Achievement Points starting from September to end of half term 1:
Year 5: 27980
Year 6: 27000
Year 7: 26270
Year 8: 25280

There have been 2 incidents of ‘bullying’. With 8 other incidents that were investigated in line with the Anti
Bullying Policy.

The Principal has dealt with 0 incidents of racism.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Outcomes: Achievements and Performance (continued)

Key Performance Indicators

o Ofsted inspection outcomes
¢ Ensure that the Academy is at least good in all aspects of its provision by its next Inspection
e SATS results
¢ Progress for Year 6 English and Maths measures are 0 or better for all learners
¢ Diminish differences between Disadvantaged and Additional needs learners and the total
cohort
¢ Ensure that 85% floor measure for English and Maths combined is attained across the
Academy
¢ Exceed national averages within the individual elements of the English and Maths measures
® Ensure that Year 8 pupils achieve their PAG targets on exit from the Academy
o Pupil attendance data and pupil recruitment data

* Attendance target is 97%

¢ PA 90 Below 8.8% National Figure

¢ Ensure that Academy meets PAN (Pupil Admission Number) in Year 5 2018/19
¢ Recruit pupils to other year groups to ensure Academy meets total PAN.

o Pupil/teacher contact time
¢ Ensure that current uplifts are maintained for English and Maths and that subject specialist
teaching takes place across then Academy at all Key Stages.
o Average class size
¢ Ensure and maintain this figure does not exceed 32 pupil per class
° Percentage of income spent on staffing split between teaching and support staff

* Currently 82% this figures needs to be reduced to 80% or below
Percentage of income spent on non-staffing costs
¢ Ensure this increases to a minimum 25%

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

The Academy is also monitored through the completion and submission of returns to the EFSA:

e Whole of Government accounts
° The Financial Plan to the EFSA
° Health Audit Checks

Financial review

Income for the period totalled £3,511,976 of which £3,247,929 was provided by the Department of Education
(DfE) via the Education Skills Funding Agency (ESFA) by means of standard grants to cover operational and
capital costs. This was supplemented by other education governments grants included £69,295 to support
Additional Needs across the curriculum and trip and outdoor education income of £83,926.
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St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)

Financial review (continued)

Other funding streams included £67,415 of donation and other grants, third party lettings to the value of £8,377,
Solar Panel income to the value of £10,157 and funds generated by the sale of other goods and service which
totalled £9,356. The total value of other trading activities totalled £42,877. A Condition Improvement Fund grant
was applied for but was not successful.

All expenditure supports the academy trust key objectives to deliver quality education to our pupils and
community. Expenditure for the period was £3,493,740 the largest element of this expenditure being attributed
to staff costs totalling £2,792,875 for the period. The depreciation charge on assets of £82,240 has been
included.

Staffing costs have been significantly higher this year due to the number of long term sickness absences, plus
the majority of staff being at the top of their salary scale. Operational staffing costs make up 82% of the total
operational expenditure compared to 81% in 2018. Significant elements of non-pay expenditure include £83,862
of trip costs and £108,290 for maintenance and equipment.

The academy trust element of the Local Government Pension fund that forms part of the Local Government
Pension Scheme was valued at 31 August 2019, showing a net deficit of £1,647,000.

As at 31 August 2019, the net book value of fixed assets was £1,604,170 and the movement in tangible fixed
assets are shown in Note 14 of the financial statements. The assets were used exclusively in providing
education and the associated support services to the pupils across the academy trust.

The total amount of cash held at the bank on the 31 August 2019 totalled £913,355.

The academy trust complies with the principles of financial control as outlined in the Academies Financial
Handbook and the Accounts Direction. The financial procedures and Scheme of Delegation together with
systems of financial control ensure that the academy trust conforms to the requirements of propriety, regularity
and sound financial management.

The board of trustees are accountable for the allocation of resources to meet the objectives set out in the
School Development Plan. The Accounting Officer together with the Standards and Systems Committee is
responsible for reviewing the Financial Procedures on an annual basis and recommending approval to the main
board of trustees. The intention is for individual academy budgets to be monitored on a monthly basis with
reports and commentary on income and expenditure against budget provided to the Systems and Structures
Committee on a twice termly basis and to the board of trustees on a termly basis.

Reserves Policy

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by
the Education & Skills Funding Agency. The level of reserves held takes into account the nature of income and
expenditure streams, the need to match them to commitments, including future capital projects, and the need to
maintain sufficient reserves to cover any unexpected urgent expenditure requirements, especially to buildings
repair not covered by insurance. The board of trustees identify capital projects on an annual basis and reserves
are reviewed alongside this exercise. The board of trustees will review the level of reserves and reserves policy
annually.

As at 31 August 2019 the academy trust has reserves of £754,212 comprising £331,635 of general restricted
funds, £1,609,061 of restricted fixed assets fund, £460,516 of unrestricted general funds and a pension deficit
of £1,647,000.

Page 18



St Edward's Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Strategic report (continued)
Financial review (continued)

The academy’s balances will be used to support the infrastructure of the school namely a covered sports area
and in FY18/19 replacement boilers. In addition to financially supporting the following Condition Improvement
Fund application namely; heating system replacement and guttering.

Investment policy

The investment policy supports the reserves policy. The academy trust seeks to adopt a cautious, prudent and
well-diversified investment stance taking into account future cash flow projections to balance potential returns
with appropriate levels of risk whilst attracting as high an interest return as possible.

The academy trust ensures that performance is managed against appropriate benchmarks for the investment
types held. The return on investment for the period totalled £5634 compared to £621 in the previous year. This
return on investments were generally in line with benchmarks with the reduction compared to the prior year
being the low market interest rates currently available.

Principal risks and uncertainties

A review of the principal risks highlights the financial risk involved in the reliance on Government funding and
the limited influence of the academy trust on the level and future of this funding.

The deficit on the Local Government Pension Scheme of £1,647,000 represents a concern. However,
Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that in the event of
academy closure, outstanding local government pension scheme liability would be met by the Department for
Education. This guarantee came into force on 18 July 2013.

The Academy continues to undertake further work during the year fo develop and embed the systems of internal
control, including financial, operational and risk management which is designed to protect the Academy’s assets
and reputation. The implementation of PS Financial in September 2017 also helped to plan for future financial
variations and scenarios.

The Risk Management Strategy of the Academy complies with risk management best practice and with the
requirements of both the Turnbull Guidance and the HM Treasury guidance contained in publication
“Management of Risk - Principles and Concepts”. At St Edward’s risk management is embedded in our on-
going risk management processes.

The objectives for managing risk across St Edward’s Church of England Academy are:

o To comply with risk management best practice, including the Turnbull guidelines

) To ensure risks facing the Academy are identified and appropriately documented through the risk register

o To provide assurance to the Governing Body that risks are being adequately controlled, or identify areas
for improvement

o To ensure action is taken appropriately in relation to accepting, mitigating, avoiding and transferring risks

The Academy's Risk Management strategy aims to:

) Outline the roles and responsibilities for risk management

° ldentify risk management processes to ensure that all risks are appropriately identified, controlled and
monitored

® Ensure appropriate levels of awareness throughout the Academy
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St Edward’s Church of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Fundraising

The Trust did not take part in any fundraising activities during the 2018-19 financial year, with the exception of
small charity donations which were donated to school approved charities for example Dougie Macc, Children in
Need. The Trust ensures that all fundraising activities are done so in a transparent and up-front manner and
that ‘proof of donations’ are displayed for staff, visitors and pupils to see following fundraising activities. The use
of funds obtained through fundraising activities is tracked by the Trust.

Plans for future periods

Future plans for St Edwards Church of England Academy, Leek are as follows:

To implement a new assessment model that is fit for purpose

To ensure that all teaching in the Academy is good or better

Improve the outcomes for all learners particularly those in receipt of Pupil Premium, Additional Needs and
High Ability pupils

To review and create an action plan for the renewal and development of the ICT infrastructure within the
Academy

To establish the Academy website

To undertake a Stakeholder Engagement project to develop clear lines of communication with all
stakeholder groups

To develop the culture of leadership within the Academy

To develop the positive behaviour culture and linked documentation for the Academy

To develop the Christian ethos of the Academy working closely with local Churches and Lichfield Diocese
To coordinate successful transition for pupils into and out of the Academy working across the LEP

To develop the range of extra-curricular activities that all pupils have access to

To examine alternative funding from external sources including the use of the school site to provide a
finance stream

Development of a covered area to alleviate space within the Hall

To ensure that Governors are trained and able to support the Academy in their leadership role

To achieve a good or better judgement at the next Ofsted inspection

Disclosure of information to auditors

Insofar as the Trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware, and

that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

A resolution proposing that Dains be reappointed as auditor of the charitable company will be put to the
members.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company directors, on 10 December 2019 and signed on its behalf by:

35?_%

Mrs C Simmonds
Chair of Trustees
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