
 

Academy 

Governance Structure 
Members Board 

Lichfield Diocesan Board of Education (Corporate Member) 
CECET (Corporate Member) 
Chair of Trustees 
1  Member appointed by LDBE 
Additional Member (Appointed by Members Board) 

Board of Trustees 

Principal (ex - officio) 

2  x Parent Trustees (elected ) 

7  x Trustees (Appointed by the Members)  

Meeting: minimum of once per term  

Sub - committee  :  Teaching  and Learning 
Principal (ex - officio) 
Parent Trustee 

 
Minimum of 2  x Trustee 

Associate Trustees may be appointed for a given term as required (up to  
a maximum of 4) 
Board of Trustees approves the Chair  of this Meeting from the Trustees  ( 

NB: this cannot be an employee)  
Meetings  as per progress check windows 

Sub 
- committee: Audit Risk and 

Finance   
Principal (ex - officio) 
Parent Trustee (elected) 
Minimum of 3  x Trustees 

Associate Trustees may be appointed for a given term as required (up to  a  
maximum of 4) 

( Board of Trustees approves the Chair of this Meeting from the Trustees NB:  
this cannot be an employee) 


