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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report
For the year ended 31 August 2015

The Trustees present their annual report together with the audited financial statements of St Edward's Church Of
England Academy Trust (St Edward's Academy) for the year to 31 August 2015. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

The Trust operates an Academy for pupils aged 9-13 serving a catchment in the west of Leek and including the
village of Cheddleton. It has a pan of 768 and currently a roll of 747 for July 2015.

The Trustees (who act as governors of St Edward's Church Of England Academy Trust, Leek and are also the
directors of the charitable company for the purposes of company law) are responsible for preparing the Trustees'
report (including the Strategic report) and the financial statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Structure, governance and management
Constitution

The Academy is a charitable company limited by guarantee and an exempt charity. The Charitable Company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
trustees are also the directors of the charitable company for the purposes of company law and the governors of
the Academy. The charitable company is known as St Edward's Academy.

The Charitable Company was incorporated at Companies House on 3 December 2012. A Funding Agreement
with the Secretary of State was signed on 21 December 2012 and St Edward's Church Of England Junior High
School converted to academy status on 1 January 2013.

Details of the Trustees who served during the year, except as noted, are included in the Reference and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member. :

Trustees' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim.
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St Edward’s Church Of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2015

Method of recruitment and appointment or election of Trustees

Trustees are sought with the approval of the church parish council and by election in the case of parent and staff
Trustees.

The members shall appoint a minimum of 13 Trustees to include:

a. The Incumbent who shall be a Trustee ex officio;

b. Two individuals to be appointed by the incumbent in his or her capacity as a Member in consuitation with the
Parochial Church Council of the Parish of Leek and Meerbrook;

c. Eight individuals to be appointed by the Church of England Central Education Trust; and

d. One Trustee who is a Trustee in the Leek Federation to be appointed by Church of England Central Education
Trust provided that :

i) A reciprocal arrangement allowing a Trustee of the Academy Trust to be appointed Trustee in the Leek
Federation is in place; and

iiy Such persons are, in the opinion of Church of England Central Education Trust, committed to the government
and success of the Academy.

Lichfield Diocesan Academies Trust may not appoint an employee of the Academy Trust as a Trustee if the
number of Trustees who are employed by the Academy Trust (including the Principal) would thereby exceed one
third of the total number of Trustees.

‘The Members may appoint up to three Staff Trustees through such process as they may determine. The
Principal and the Incumbent shall be treated for all purposes as being ex officio Trustees.

Parent Trustees shall be elected by parents of registered pupils at the Academy. A Parent Trustee must be a
parent of a pupil at the Academy at the time when he/she is elected. The Governing Body shall make all
necessary arrangements for, and determine all other matters relating to, an election of Parent Trustees,
including any questions of whether a person is a parent of a registered pupil at the Academy. Any election of
Parent Trustee which is contested shall be held by secret ballot. The arrangements made for the election of
Parent Trustee shall provide for every person who is entitled to vote in the election to have an opportunity to do
so by post or, if he/she prefers, by having his/her ballot paper returned to the Academy Trust by a registered
pupil at the Academy.

Where a vacancy for a Parent Trustee is required to be filled by election, the Governing Body shall take steps as
are reasonably practical to secure that every person who is known to them be a parent of a registered pupil at
the Academy is informed of the vacancy and that it is required to be filled by election, informed that he/she is
entitled to stand as a candidate, and vote at the election, and given an opportunity to do so. The number of
Parent Trustees required shall be made up by Parent Trustees appointed by the Governing Body if the number
of parents standing for election is less than the number of vacancies. In appointing a Parent Trustee the
governing Body shall appoint a person who is the parent of a registered pupil at the Academy; or where it is not
reasonably practical to do so, a person who is the parent of a child of compulsory school age.

Policies and procedures adopted for the induction and training of Trustees

During the year under review the Academy's Full Governing Body held 5 meetings and there were 5 meetings of
the Finance and HR Committee. The training and induction provided for new Trustees will depend on their
existing experience. Diocesan Trustees are appointed in consultation with St Edward’s Church to ensure that the
persons are local and able to commit to the heavy workload/ attendance required. Skills gaps on the governing
body are considered in the appointment of new Trustees. A skills audit was completed this year to identify any
need. Experience relevant to the roles is also a key factor in determining persons who may be approached to
consider the role of Trustee. Many courses this year have been attended by Trustees to develop their roles .
Where necessary, an induction will provide training on charity and educational, legal and financial matters. All
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2015

new Trustees will be given a tour of the Academy and the chance to meet with staff and students. All Trustees
are provided, at an appropriate time, with copies of policies, procedures, minutes, accounts, budgets, plans and
other documents that they will need to undertake their role as Trustees. A web area in the Learning Platform
exists solely for the purpose of the Trustees to allow them to focus on key documents, new changes and to keep
up to date with minutes of meetings and other key information. The area has a discussion facility. In addition, this
year further training was provided for all Trustees on the meaning of being a Christian school linking in the vision
discussions for the academy. The free fraining provided by the government has been accessed and shared by
the Trustees. Trustees also share with local Trustees from other schools in the LEP ( Leek Education
Partnership ) their training on a local basis. A new forum has been created this year for formal meetings between
the Chairs and Vice chairs of the local LEP schools. An Action plan for Trustees includes training provision and
workshop development for the coming year.

Organisational structure

The Trustees will exercise their powers and function with a view to fulfilling a largely strategic leadership role in
the running of the academy, addressing such key aims as:

. policy development and strategic planning, including target-setting to keep up momentum on school
improvement

J ensuring sound management and administration of the academy, and ensuring that managers are
equipped with relevant skills and guidance

. ensuring compliance with legal requirements

o establishing and maintaining a transparent system of prudent and effective internal controls

. management of the academy's financial, human and other resources (in particular control over the
spending identified in the academy’s development plan)

. monitoring performance and the achievement of objectives, and ensuring that plans for lmprovement are
acted upon

. helping the academy be responsive to the needs of parents and the community and making it more
accountable through consultation and reporting

o maintaining the spiritual guidance of the school as a Church School

o setting the academy’s standards of conduct and values

) assessing and managing risk

Objectives, strategies and activities

St Edward’s Academy’s aspirations of ‘Learn for Life’ are reflected in the culture and ethos of the Academy, in
the way in which our community is built upon a Christian ethos which promotes sensitivity, tolerance and the
appreciation of difference; at the heart of our work is the life long education of the young people in our care to the
best possible outcome. To this end the activities provided include:

. tuition and learning opportunities for all students to attain successful outcomes

) training opportunities and sharing of good practice for all staff designed to improve effectiveness and
enhance career progression

. a programme of sporting and after school leisure activities for all students

o involvement in a large range of activities beyond the framework of the classroom and links with the

community and church and international experiences

~ Our vision has been embedded this year in all aspects of school life and reflects our key aims and objectives for
the Academy.

Following Christian principles based on the teachings of Jesus, where every person is loved and accepted by
God, our vision is to prepare all our young people academically,physically, emotionally and spiritually, so they
reahse their God given potentlal becoming lifelong learners and effective contributors to our global
community. o
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Trustees’ Report (continued)
For the year ended 31 August 2015

Our mission is to create a centre of creative teaching and learning excellence, with high standards and
expectations that promotes skills for life and celebrates achievement, participation and well-being for all.

Our aims and values are;

Offer a broad, rich and exciting curriculum in a stimulating Christian environment that recognises

and develops every person's potential, individual skills and talents.

Encourage self-confidence, independence of thought and self-motivation to prepare our young people
for the challenges of the future.

Nurture and develop a team environment that encourages and supports all staff in their professional
development,well-being and personal fulfiiment.

Continue to nurture and grow a learning community where our pupils, their families, staff and
Trustees have a real sense of family and belonging.

Be a focal point at the heart of our local community, building strong and cohesive links with the wider
community and the world at large.

Promote the values of respect, kindness, compassion, fairness, forgiveness, love,

honesty and trust.

Learn for Life and be the best that we can be

The Academy is committed to sustainable development throughout all aspects of its operations. The Academy
will continue to strive to meet or exceed Sustainable Development in Government.

Objectives and Aims
Key objectives for 2014 -2015

Learning and Achievement

Progress for target groups and those making limited progress in Key Stage 2 English by monitoring
closely and addressing gaps by remedied interventions

Reduction in the aftainment gap between Pupil Premium pupils and Non Pupil Premium pupils by closely
monitoring, tracking and intervening with all PP pupils

Continue to embed the principles of good and outstanding teaching in order to ensure maximum progress
for all pupils by sharing good practice and monitoring teaching throughout the year

Strengthen the collaboration between teams to ensure optimum teaching and learning by giving staff time
to develop and research good practice

Developing and implementing the New Curriculum to enhance Teaching and Learning

To raise standards of cross curricular literacy and numeracy by shared approaches with additional training
for staff to ensure that this is further developed

Develop the use of modern technologies to enhance learning by introduction of ipads and the
development of a working group to oversee this initiative

Student Welfare

Develop the Learning Support Centre to provide outstanding care and developmental opportunities for
those pupils requiring further support with their progress including the deployment of targeted
interventions. This was achieved by closer monitoring and management of the resource.

Embed the promotion of spiritual, moral, social and cultural development across the curriculum by staff
training and development of a new policy

Continue to improve communication and engagement of current and prospective parents by presenting
further opportunities for engagement and use of email for speedier communication of all material.

Leadership and Management

Building links within and across the Community of Leek schools by working more closely with the Leek
Education Partnership on things such as staff training eg joint Ofsted training and the new assessment
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Trustees' Report (continued)
"For the year ended 31 August 2015

system and new curriculum for all the local schools

. Developing the roles of staff to ensure middle leadership developmentby encouraging shared
opportunities with the Reggio grant for staff to visit Denmark with other middle school leaders. By allowing
staff to develop their MAs within school and share with other middle school leadership training.

o Strengthen the collaboration between teams to ensure optimum learning and teaching by developing
opportunities to work within and with other schools on curriculum development.

. Strengthen and develop the work of the governing body within the Academy to ensure rigorous monitoring
using a new planning and review format and ensure that all skills requirement are addressed in training

) Support and work with CECET to develop the role of Christian education within the area by working more

closely with the Diocese and other church schools to look at specific policies that apply to the school and
explore the values and challenges that MAT would propose for the area. This also includes the promotion
of charitable giving and the following of Christian principles in a practical way for all pupils. Pupils select
their charities for each term and raise funds or lend support accordingly. The Academy may also permit
the use of the premises for charitable events at no or reduced cost. Understanding of fair trade and
related sales is also included in this charitable promotion of work across the Academy.

Finance and Human Resources

. Obtaining Best Value as an academy by reviewing, comparing and evaluating contracts and SLAs to
ensure best practice and value for money.

o Explore independent financial initiatives with local schools to ensure best value such as the new catering
contract which needed tender and comparison to obtain a new system now about to start for September
2015 '

. Develop the use of modern technologies to enhance learning to ensure that pupil and staff have the best

possible access to software and educational practice eg the use of online testing to provide suitable
national comparison for verification purposes of standards across the school.

Public benefit

The Trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charities Commission in defining the strategic direction of the Academy.

. The principal object and activity of the company is the operation of St Edward's C. E. Academy to
advance, for the public benefit, education and well being for students of different abilities between the
ages of 9-13. The Trustees confirm they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Academy's aims and objectives.

. In accordance with the articles of association the company has adopted a "Scheme of Government"
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other
things, the basis for admitting students to the Academy, the catchment area from which the students are
drawn, and that the curriculum should comply with the substance of the national curriculum. Total
charitable support for other organisations amounted to £2,440 including Children in Need, Nepal
Earthquake, Red Nose Day, Fair Trade sales, Macmillan Cancer Care.
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St Edward's Church Of England Academy Trust,
(A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2015

Leek

Strategic Réport

Achievements and performance

The Academy has been in place since January 2013. Total students in the year ended 31 August 2015 were

748, up on the previous year end.

The effective and efficient operation of St Edward’s C.E. Academy is exemplified by some aspects of the

student’s attainment, achievement and progression.

Learning and Teaching

. Progress for target groups and those making
limited progress in Key Stage 2 Maths /
English by monitoring closely and
addressing gaps by remedied interventions

. Reduction in the attainment gap between
Pupil Premium pupils and Non Pupil
Premium pupils by closely monitoring,
tracking and intervening with all PP pupils

. Continue to embed the principles of good
and outstanding teaching in order to ensure
maximum progress for all pupils by sharing
good practice and monitoring teaching
throughout the year

» Strengthen the collaboration between teams
to ensure optimum teaching and learning by
giving staff time to develop and research
good practice

. Developing and implementing the New
Curriculum to enhance Teaching and
Learning

) To raise standards of cross curricular

literacy and numeracy by shared
approaches with additional training for staff
to ensure that this is further developed

) Develop the use of modern technologies to
enhance learning by introduction of iPads
and the development of a working group to
oversee this initiative

Progress was made by most of the pupils at KS2 in
English with writing proving very successful for PP
and non PP pupils with PP making more progress
that Non PP ( NB PP pupils now termed ‘
Disadvantaged’ by the government and will be
referred to as such. Progress in maths though
good from baseline did not reach some target
groups. Reading showed good progress and
exceeded targets set.

Teaching level shows that 95% teaching was good
or outstanding . This was verified by external
observations ( trainee Ofsted inspectors) and both
Ofsted and SIAMS inspections for 2014-2015.

Teaching and learning group have developed
several new initiatives for the Academy. Staff have
worked with other schools to produce a New
Curriculum that meets the needs of all learners and
sits within a 0-19 framework. A new Assessment
system has been designed for all 19 schools within
the Leek Education Partnership to show
progression and flight path development for all

pupils.

Enhanced training delivered to raise skills of staff in
delivering English across the Academy supported
the improvement in writing for target pupils.

| pad group created and new technology in
evidence in lesson observations and class use.
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